
Activity 1: What are priority needs in our community?
Have individuals write post its on the wall. Organize by topic. Review as a group.
 
Example Output:Example Output:

 
 
 
 
 
 
 
Activity 2: What are the key elements of the “ideal [Community}” to support
these priority needs?
Have individuals write post its on the wall. Organize by topic. Review as a group.
 
Example Output:Example Output:



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Activity 3: Assets and Gaps Analysis
What are the assets that exist within [our community] today that align with those key elements?
What are the gaps that exist that limit [our community] from more and fully holistically offering
services and supports within those key elements?
Have individuals post assets and gaps on the wall. Synthesize the full list after the meeting and
share back with the group.
 
Example Output:

Key Components of Our Desired
Community (Use as Categories)Use as Categories)

Existing Community Assets Notable Gaps

Caregiver Support   

Housing Diversity and Affordability   

Transportation   

Awareness, Knowledge, Communication
About/ Access to Resources

  

Care Coordination / Navigation of Services,
Collaboration

  

Volunteerism and Workforce   

Self-management tools and resources   

In Home Supports   

Education and Planning for Needs   

Mental Health Capacity and Resources   

Unique Populations (cultural, LGBT,
Veterans)
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